OPNAVINGST 575014

OPNAV Report Symbol 5750-1
Command Serial Mumben
Date Submined:

Classification {when filled in), UNCLASSIFIED

Command Operations Report

This report is required by commands listed in SNIDL Pares 1 8 2 and 4l operational Task Forces
Groups.and Units temporarily established to meet operational reguirements,

The report format 13 divided ito siv sectons: Comerand Dat. Commander’s Assessment
Chronology and Narrative, Supporting Reposts, Published Documents, and Photographs. Reguired
nformation is identified in specific sections of the form. Instruchons on submitting this forma and

the required attachments are at the end.

1. Command Data

Name of your Command or Organization: Riverine Squadron TWO

Unit Idenfication Code (UIC), per the SNIIL: N40542

Name and Rank of Commander/Commanding Officer/Officer in Chagge:

ML Rank; CDR

Last: Vecerkauskas Fise: Michael

Date Assumed Command (date format YYYY-MM-DIDY: 2012-02-24

Aission/Command Employment/Area of Operations: Mobile Sea Command providing
Expeditionary Riverine forces to conduct littoral security and combat operations
throughout the Middle East and Fleet AORs.

Permanent Location (Home Pogt for deplovable nnitsy: Little Creek, VA

Irnmediate Superior in Command;

Adminisieative; Riverine Group ONE

Identifv vour assigned Lask Force/Group/Unit name(s) and mission(s). Tnclude OPLANG and or
named operations Tou participated in during Task Fotce assigument (f applicable): CTG 56.4




1

Namels) of Torces, Cormands, Ships, Squac

control Gf applicable): RIVDETs 21, 22, 23

hns ot Linits assiened or under your operational

Tvpe and number of Aircraft Assigned and Tail Codes, if applicable: 0

Commands, Detachments or Units deploved on board or stationed aboard as tenant activities (a8

applicable): 0

NMumhber of Personnel Assigned:

Cifficers: 22 Falisted: 1

Commund Pomt of Contact (required entry, compleie in full):

Command Matling Addsress:

COMMANDING OFFICER
RIVERINE SQUADRON TWO
2340 AMPHIBIOUS DR, STE 125

NORFOLK, VA 23521-2843

2. Commander’s Assessment

smeat brefly tells the story of the cony sand’s role in national defense and

The Commander

al and specific lessons-le arned. It should coptain the commande

should highlight any gener
commentary, insiphts and seflections oo the unit’s activities, Aptention should be directed to

sionificant issues impacting trafung, operations and mission :’-“ﬂ‘(”Ol*-’li*lis'hmv*tv’ during the reposting

g‘;crio_ci. Descriptons of crcumstances aod sequence of events leading o maor commmand deglsions

and resules of those decisions are particularly desired, Also desired are accountz of spect
contobutions of individuals in ﬂl& command to mission accomplishment. For units e npaged 10 o1
named operations, non:

directly wummitmn combiat, sicmiﬁc:m?' wartnie or Duzcci'iﬂac operations |
cotnbat evacuation OPEratons, disaster relief or other Emmﬂlmmzun operations, etc,} ox AT

exercises, parucular atte ation should be siven o the commander’s estimate ¢ o1 the stuation, secords
smastances and sequence of evenrs leading Lo
3L returning. froem de l{\"i}lLLL ofF

of discussions and decisions, descriptions of ci
opetational dvci»:irms: :—md esults of those degl:
patticipating in a single operation this can normally be a single assessment, ot hivher-echelon

ons. bota

commands or nnits engaging in multiple operations,  gepazate assessment for eacl operation in
addition to an overall assessment may be appropriate

From its establlshment in 2007 RIVRON TWO has provided the United States the ability
to project power along waterways, far from the reaches of traditional naval and

it




amphibious forces. Beginning in October 2007, RIVRON TWO deployed to fraqg in
support of Operation IRAQ! FREEDOM. Throughout their eight months in country,
RIVRON TWO conducted 600 combat missions, 430 Riverine combat patrols, and 196
combat convoys. While conducting shoreline sweeps, they discovered 43 major
weapons caches buried by insurgents, significantly reducing the enemy capability to
attack coalition and Iraqi forces. During this deployment, Squadron TWO was given
responsibility for all rivers, lakes, and shoreline in Multi-National Forces WEST.
Expanding Squadron TWO's area of responsibility was a significant milestone, proving
that the fledging Riverine force could effectively enable a combined force in a combat
zone as battlespace managers.

Beginning in May 2009, RIVRON TWO Riverine Squadron TWO arrived in raq for their
second deployment. Multi-National Forces-Iraq re-assigned the Riverines to Multi-
National Division SOUTH. Riverine Squadron TWO relocated the entire Force 65 days
ahead of schedule to Basra to begin a new chapter of the Riverine mission. Over the
span of two months, two hundred and twenty-five Riverines, thirteen boats, and more
than sixty trucks made the 421 mile journey down to Basra and Camp BUCCA to
stabilize the Shatt al-Arab river. The Shatt al-Arab is a 120 mile river, formed by the
confluence of the Euphrates and Tigris in the vicinity of the city Basra and has long been
a disputed territory as it constitutes the border between Iraq and Iran down to the mouth
of the river as it discharges into the Persian Gulf. The Riverine mission in Southern Iraqg
saw the Riverines partnering with the U.S. Army. They conducted presence patrols,
counter indirect fire patrols, assisted in the discovery and removal of weapons caches,
and began training and partnering missions with the Iraqi Army (IA), Iragi Police Service-
River Patrol (IPS-RP), and the Iraqi Coastal Border Guard (CBG). Shortly after Riverine
Squadron TWO relocated to Multi-National Division SOUTH, later re-named U.S.
Division-SOUTH

Following their return from Irag, RIVRON TWO was the first unit to adopt the Riverine
Command Boat in the fall of 2010, enhancing not only the inland waterway capabilities of
the Navy, but adding a significant open ocean capability that can easily transition
between green water and riparian environments. This capability was debuted in
November 2011 with the first ever RCB deployment to the Middle East. Building on the
success of this platform, the Navy expanded the number of RCBs to be placed in service
and made the platform, and associated inshore and offshore missions, a focal point of
the entire riverine community.

Throughout the command’s history, it has lead the Riverine community in capability,
professionalism, and performance. As the following chronology will attest, RIVRON
TWO has maintained continuous operations, both deployed and at home, in support of
our nation’s defense.

3. Chronology and Nagrative

Chronology should include dates of movements: local operations and rraining; esercises and
opeations (define acronyims and purpose of exercise of oneration): mstallation of new weapons




systems ot changes; major physical changes to facilides, ship or aieralt Clasy A or B omishaps; port

visits: unit awards reccived; reserve augmentation: and other significant o ~etatiomal ot administrative

events.

The shost nagrative should amplify chronolopy entdes (such as chiectyes and results of exercises/
operations: comumander’s evaluation of exercises/operations. etc). Entries mav refor 1o an enclosure
of this report without additional descrption if the enclosure sufficienty reports the incident/event,
For all other entries, pive the date of pertod in YYYY-MM-DID format and provide a brief narrative.
All significant events during the repordng period are to be included.

02 FEB 2007 — Riverine Squadron TWO was established at a ceremony held at Naval
Amphibious Base, Little Creek, Norfolk, VA.

APR 2007 - Command completes fraining at the Marine’s School of Infantry in Camp
Jejune, NC.

AUG 2007 - Completed Final Evaluation Problem and received command certification for
deployment.

02 OCT 2007 — Depart for first deployment to the Al Anbar Province of Western Iraqg.

22 MAY 2008 — Return to home port from deployment. Conducted more than 620
combat missions, over 200 shoreline sweeps and discovered 43 weapons caches buried
by insurgents.

15 JUN 2008 - Completed Post deployment stand down and began training cycled in
preparations for second deployment the foliowing year.

15 MAR 2009 — FEP and Command certification for deployment.
02MAY 2009 — Depart Norfolk, VA for Second deployment to Iraq.

01 AUG 2009 — RIVRON TWO moved from Western Iraq to Basra, Iraq in the South on a
mission to conduct partnered operations with ISF units in the Basrah Province. By
conducting combined waterborne patrols and training with the Iraqi Army (IA), lraqi
Police Service-River Police (IPS-RP) and the Coastal Boarder Guard (CBG), RIVRON
TWO increased the existing capabilities of these ISF units to interdict waterborne
smuggling of lethal aid, deny Violent Extremist (VE) networks the use of provincial
waterways and promote Iragi Rule of Law. Additionally, RIVRON TWO provided a new
capacity to security and stabilization operations through direct support of ISF units that
operated near the water, yet had no organic waterborne operational capability. The new
capabilities included waterborne insertion and extraction of ISF units, facilitating small
island sweeps for VE activity and weapons caches, and providing waterborne security
checkpoints.

15 NOV 2009 — RIVRON TWO turned over the helm of CTG 56.4 to RIVRON THREE in
a Change of Command Ceremony at COB Basrah, Iraqg.

18 NOV 2009 — Return to home port from deployment.




04 JAN 2010 — Command returns from Post Deployment Stand Down and enters the
2010 Training cycle.

26 APR 2010 — RIVRON TWO arrives in Port Everglades FL for participation in the City's
Fleet Week until 3May.

24 May 2010 — DET 2 arrives in New York City for Fleet Week until 2 June.

18 JUN 2010 — DET 1, completes 5 months of Unit Level Training at various locations
such as Ft. Eustis, Ft. Pickett and Camp Jejune, has completed their Pre-Deployment
Training Cycle and Unit Level Training Assessment. :

18 JUN 2010 — CDR Clay Wilson relieves CDR Ty Britt as Commanding Officer, Riverine
Squadron TWO

JUL 2010 — DET 1 completed their Final Evaluation Problem (FEP).

AUG 2010 — Majority of RIVRON TWO moves to FT. Knox, Kentucky to conduct
sustainment training for Waterborne Patrols and Convoy Exercises at some of the few
360 degree live fire ranges found in the area.

16 AUG 2010 — RIVRON TWO departs on a Pre Deployment Site Survey (PDSS) to Irag
in preparation for their upcoming deployment in support of Operation IRAQI FREEDOM
until 24 August. The deployment, scheduled for Nov 2010, is later cancelled.

SEP 2010 — As part of the deployment certification process, RIVRON TWO participated
in Operation Bold Spectrum, a Fleet Synthetic Training event held by 2nd Fleet to
enhance readiness.

OCT 2010 — RIVRON TWO HQ element, DET 2 and DET 3 complete FEP and RIVRON
TWO receives official deployment certification. :

15 NOV 2010 -~ DET 1 enters the Sustainment Phase.

17 NOV 2010 — RIVRON TWO participates in “Riverine Day”, providing friends and
family of riverine sailors the opportunity to view equipment and ride on various riverine
craft.

JAN 2011 — DET 2 commences a new Basic Phase after being designated as a Riverine
Command Boat (RCB) detachment. RIVRON TWO is challenged with creating a new
training cycle and mission sets for the new platform.

24 FEB 2011 — DET 3 performs Unmanned Surface Vessel (USV) testing With Naval
Surface Warfare Center Combatant Craft Division (NSWCCCD) in order to assess the
viability of utilizing USVs in riverine operations.




2 MAR 2011 — DET 1 Riverine Security Team (RST) provides support to the Navy and
Marine Corps Intelligence Training Center (NMCITC) until 11 March. During this period,
RST members act as a ground combat element during simulated foreign citizen and
official interactions as part of NMCITC'’s Student Final Evaluation Problem.

14 MAR 2011 — DET 2 performs the first long range navigation demonstration utilizing
the RCB, sailing from Little Creek, VA, to Annapolis, MD.

28 MAR 2011 — DET 1 provides a contingent of personnel to assist in Unmanned
Ground Sensor (UGS) Testing a the Stennis Space Center in MS until 18Apr. These
personnel are vital in establishing inter-agency lessons and procedures for the use of
this versatile joint intelligence collection system.

16 MAY 2011 — DET 21 and RIVRON TWO Headgquarters participate in Exercise
EMPIRE CHALLENGE, a joint exercise between Navy, Army and Marine Corps units, at
Camp Lejuene, NC until 30 May.

31 MAY 2011 — DET 2 demonstrates the ability of the RCB to operate from an
amphibious ship, performing operational tests with USS OAK HILL (LSD 51)

6 JUN 2011 — DET 2 and RIVRON TWO Headquarters perform a PDSS to Bahrain and
a follow-on planning conference with CTF 56, in anticipation of a proposed deployment
of the RCB to C5F.

29 JUL 2011 — DET 2 completes FEP and the first Basic Phase utilizing the RCB
platform.

8 AUG 2011 — DET 2 performs RCB RADAR Cross Section testing with NSWCCCD until
11 August. These tests provide detailed information on the expected visibility of the craft
on RADAR, and assist in planning future operations.

18 AUG 2011 — DET 2 begins Security Force Training as part of a plan to expand the
riverine force into providing security aboard high value assets during transits, as well as
providing inport security for them if needed. Training is completed on 16 September.

26 SEP 2011 — DET 2 is assigned contingency duties until 30 Sep to provide security as
required for the transit of Moored Training Ship (MTS) 626 from Charleston, SC, to
Norfolk VA.

10 OCT 2011 — DET 2 participates in the Mobile Security Squadron (MSRON) EIGHT
Fleet Synthetic Trainer, obtaining final certification for deployment.

25 OCT 2011 — DET 2 transports two RCBs to Charleston, SC for onload and shipment
to Bahrain via commercial freighter. This marks the first deployment of the RCB.

15 NOV 2011 — DET 2 personnel deploy to the Fifth Fleet AOR for the first ever RCB
deployment. The deployment is anticipated to fill capability gaps within the AOR.




JAN 2012 — DET 2 commences their first operational assignment in the Arabian Gulf,
performing NAVCENT priority taskings.

JAN/FEB 2012 — DET 3 participates in Exercise BOLD ALLIGATOR, a two week joint
amphibious exercise. The detachment establishes operations form Bogue Field MCAF,
and Mile Hammock Bay, NC.

24 FEB 2012 — CDR Michael Vecerkauskas relieves CDR Clay Wilson as Commanding
Officer, Riverine Squadron TWO.

4. Supporting Reports

Suppotting Bepotts are those reports reguired by other instructons that proy e sig mﬁmm data
Abour the cormmand during the calendar vear. Thcqe reports may be submitted “ps 1s.” elupinating
the need to duplicate wmformation for this repost that 1s already contained i reports preparg >} i
response to othet instructions and requirements. E samples include battle efficiency, safety and other
aw A,ié submissions, major staff o (ommmui srudies. and end of cruise reports o briefs, Eor upits
engaged o oF directly supportiog combat, significant wartime ot peacetime operations (mamed
operations, Hon-co wihat evacuation operations, disastet relief or other homanigazian oper atmns £ic,)

or major exercises, enclosures mayv nclde b are oot Bnaded o

4. Simaation Reposts

b. Intentions Messages

¢, Operational Reposts

d. Operations € Srders/ Deployment Orders
e. Uperatonal Plans

£, Personal Hor Messages

g. After Acton Reports

h. Significant Flectronic Message Traflic { outooing/e-mail/chal)
i Bagde Damage Assessments

1 Casualty Reports

k. End-of Crase/Deployment Reports

1 Intelligence S IrUnALies

m. Maijor Faercise Repotts

T ist helow the items submitted, indicating the classification of each. Blectronic reports should be i a
Microsoft Office formar (Word, Fxcel, Power Point, or Access), HIML, PDE TP, GIE, or plam
text. It is ugnecessary 1o convert oons electronic documents to electronic format. Submit electronic
reports via e-mail or on CI-ROM as explained at the end of this form. Faclosures that do not exist
in electronic format should be listed helow and submitted 30 h ardeopy in the same manner 3 ¢ s I

ROM.




. Published Documents

List below the published docusments being submitted in either elec tronic ot paper format, indicating
the classification of each item. Documents to be submitted include crulse E}U(}Ls change of compnand
programs, comnmissioning /decominissioning brochures, establishment/ dlwsmbizahmuzb ‘deactivation
brochuses, copy of command’s web site, news releases, biography of commander, w cleome aboard
brochures. newspaper articles, command studies, statistical data, gle.

Electronic documents should be in a Microsoft Office format (Word, Fxcel, Power Poing, or Access)
FIIML, PDF, PG, GIF ot plain text, Documents in elec tronic format are to be subsnmtted via e-tnail
ofr on CI-ROM as cmﬁ;zmcd at the end of this forny 1t is unnecessaty to convert ton-electronic
docunents to electronic format, List any enclosures that age not electronic and subrmit in hardeopy 10
the same manmer as a CE-BONM

1. All Hands Magazine, September 2001

6. Photographs

List below official photogtaphs and any other command-generate Lmedia belne suboitted in either
electronic or paper format. Photographs to be submitred inclade: official rﬁimto of commanding
officer: recent photo of ship, atreraft, or facility; and nhotos of historic events associated with the
command. Photographs submitted ¢lectronically should be in PG, T of GIE formar Tt s
Annecessary to convert non-clectonic documents to electronic format. Photographs in electronic
format are to be submitted via e-mail or on CD-ROM as expliined below, Enclosures that do not
exist in electronic format should be lsted below and subimitted in the same manner as the CID-ROM.
Also include any photographs covering operational strikes, batde damage (especially that sustaiged by
own ship, aueraft, facilities ot ec uimrz-z:nﬂ or other relevant photos lcimiﬂo to combat or deploviment

aperatio; rafic

1. RWRQN TWO Command Photograph, 0tNov2011

Submit this Command Operations Report as follows:

Win e-mail. to one of the three e-mmail addresses:

All air/aviation commands; aviatdonhistors(@oayy o
All ships; shiphistorv@nayy.mul
Al other commands: archives{@uavy.mil

Place any attachments too large for fransmission via comail on CD-ROM and scué by an approved
t()lﬂil‘lti(:hﬁ corurier. such as FEDEN or UPS. Check CDs for readability before submission to guard
against corruption. I orward paper records included as attachiments in the same manner. Do pot
forward Command Operations Reports via U.S. mail, as all mail addressed to the Naval
Historical Center is irradiated and will sesult in destruction of dises and damage to paper
enclosures. Address all shipments 1o




Naval Fisrorical Cenier

(Artn: Ships History /Aviation Fhistory /Orerational Archives) *
208 Kidder Breese Street Sk

Washington Navy Yard, DC 23745060

Submit Confidential and Secret Command Operations Reports clectronically via SIPR-net e—mail to
one of the three e-math addresses:

All aie/aviarion commands: aviationhistorv@nhenavv.smilnil
Al ships: shiphistory {inhc pavy.smil miil
Al other commands: archives@nhc.navy sinil, il

Place any clagsified attachmenis too targe for transmission v 1o e-1nail on E) ROM and send by an
mmrm'cd commercial courier. such as FEDEX or UPS, Check CDs for readability belote
submission to guard against corruption. Forward classified paper records included as attachments m
the same manner. Do not send artachments 1o the Command Operations Report via U, S, mail
as all mail addressed to the Naval Historical Center is jrradiated and will result in destruction
of discs and damage to paper enclosures, Fusure all items are prog neddy marked and wrapped.
Address all shiprents 1o

o

Naval Hisrorical Center

(At Ships T fistory/ Aviation History/Operational Archives)
8005 Kidder Breese Street SE
Washmgton Navy Yard, IYC 203745060

s

Forward Command Operations Report enclosures conmining Top Secret vig couger tos

405130-BA 33
NHC /AR Washington, DO

Forward Command Operations Report enclosures conminiag Sensitive Compartmented
Information (SCI) via couler to:

O/ Suitdand, M2

The inner wiappet should read: ONI Historien, ONEQDB BT 2975

Tﬁ"leohoim aumbers for the ONI Historian are BN 6504488 /5001 Commercial (301 669-
4483/5901.

¥ The attenton lne shonld read Ships History for all ships Aviation History for all air/aviation
commands., and Operational Archives for all other commands. Telephone numbers for these
branches are as follows: Shins History Branch, DSN 288-6802, € ommsmml 20 433-6802: Aviation
Histoty Branch, DSIN 288-2521, Commercial (2U2) ¢ 4323-2321; Operational Archives Branch, DSIN
288-3224, Commercial (202) 4333224,
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